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PART 1: INTRODUCTION
➔ The Melbourne Bike Share
➔ Making the bike share more appealing
➔ There are two main target groups they 

re tourist and people who live in and 
around the city

➔ we want to make the bike share more 
example and easy to uses.
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SCENARIO 1

Background
Max is a 19 year old male who lives in st.Kilda with his 
parents he is currently doing arts at Melbourne and is in 
his second year. He wants to change corse as he doesn't 
really like arts his true passion is music. Max wants to 
change to the music management program at RMIT. In 
first year max rode his bike to uni but the bike rusted in 
the sea air over summer and now he has to take a tram 
and a train to get to uni and its very hard during peak 
hour so max is saving money for a new bike but this will 
take some time without a job.

Purpose and motivation
Each morning Max has to get up and walk down to his 
local bike share he owns his own helmet so he just takes 
that with him Max also has a subscription so he just 
takes a bike with out going through the payment method 
online. Max then rides the bike into the city where he 
docks the bike.

Sam Smith, 
19

Student
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The bike share is a great 
temporary fix why i save 
money for a new bike.

I really wish i had my 
own bike it would be a 
lot faster and i wouldn't 
have to walk to the bike 
share each morning 
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PART 2: OVERVIEW OF 
ELEMENTS 
➔ Existing touchpoints
– Touchpoint 1: Subscribe online pay 

upfront fee.
– Touchpoint 2: Go to bike share and take 

bike.
– Ride bike to final destination. 

➔ Touchpoints to be created
– Touchpoint :Add student subscription 

services.
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SCENARIO 1

Background
Jon lives with is girlfriend in North Melbourne. His main 
interests are cars and camping, he try go camping at 
least once a fortnight depending on his work roster. Jon 
works as a teller at the ANZ bank on Collins Street. Most 
days he walks to work as its not a great distance from 
north Melbourne and other days his girlfriend drops him 
off. He would really like to drive him self but the cost of 
parking in the city is to high.

Purpose and motivation
Jon is a casual user on the bike share on the days his 
girlfriend does not drop him off at work he likes to use 
the bike share he doses not have a subscription so he 
just pays with his credit card each morning at the share 
station and then rides to the city and drops the bike at a 
bike share 200m down the road from his work.

Jon Chang, 
27

Bank Teller
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I enjoy my morning rides 
to work its a great way 
with clear my head and 
get some fresh air.

I wish there were more 
bike share locations on 
the outside of the city so 
i could go to 
surrounding suburbs. 
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SCENARIO 1

Background
Jaki is a 23 year old british female who is 
on a gap year after finishing uni she has a 
degree in marketing she is travailing all 
over the world and has decided to stop in 
Melbourne for three months and stay with 
friends. 

Purpose and 
motivation

Jaki likes to uses the bike share at times to go on short 
trips around the city and just out side the city exploring 
Melbourne many bike tracks. she does not use it often so 
she just pay off her UK credit card and is charged large 
exchange fees she also had to buy a helmet as there is 
no helmets with the bikes.

Jaki Walker, 
23

Non
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It nice that i can get my 
hand on a bike this 
easily and explore 
Melbourne with ease 

I wish the helmets 
would be free i didn't 
really want to buy one 
on my gao year
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PART 2: OVERVIEW OF 
ELEMENTS 
➔ Existing touchpoints
– Touchpoint 1: Buy Helmet at 7/11
– Touchpoint 2: Rent bike from bike share 
–…

➔ Touchpoints to be created
– Touchpoint : Helmet rental
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